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Doisélles 
 

 
 

 

 

 

 

 

 

                                                   Raquell Guimarães                                                                 
                                                                                                                                  Source: facebook.com/doiselles 

 

 
“Don’t lock me up behind the ‘businesswoman’ label. It would be overmuch.  I own a company and sign a couple 

of papers along the day, but I am only a knitter. Doisélles has never had any management project, planning, 
business plan (all that a safe enterprise should have and that I felt I lacked in many moments, until I finally 

understood that what I needed was organisation and business). But Doisélles had intuition, soul, dream and 
magic”  

Raquell Guimarães, founder and designer at Doisélles 

 

What makes a business model singular? The value 

proposition itself, or the path walked to generate 

this proposition? In truth, to talk about value means 

to think of a multiplicity of perspectives: of the value 

for the company, for its employees, clients, 

suppliers, society and the environment. It is clear 

that choices made when adopting a given business 

model impact different stakeholders, and this impact 

exceeds the purely economic and financial aspects to 

include other kinds of value.  

This is the case of the Brazilian fashion brand 

Doisélles, which produces luxury manual knitting 

articles and delivers to final clients not only the value 

of the product purchased, but adds to it the value of 

its management philosophy and its production 

process, whose benefits reach beyond what we 

might measure. 

Even before their first contact with the letters of the 

alphabet, Raquell Guimarães’ little hands already 

joined threads with knitting needles and crochet 

hooks. Sparked by the grandmother, following a 

cultural tradition of Minas Gerais state in Brazil, the 

play later became the leitmotiv for her life. Raised in 

a family surrounded by the textile production chain 

environment, Raquell, in addition to her studies of 

languages, developed a strong interest in fashion as 

a means of expression.  

But, how to innovate such traditional products as 

knitting articles that remind us of little sweaters, 

bedspreads and shawls grandma spent hours 

making? At Esmod, a French fashion school, Raquell 

learned a modelling technique named moulage, 

according to which clothes are made based on a 

three-dimensional perspective and directly on the 

mannequin. The use of such technique already 

represents a rupture with traditional tricot recipes. 

In addition, the designer pursued ampler styles, 

using larger stitches, and, to match them, thicker 

threads and tools (needles) than those we see being 

used for this type of work.  

The brand’s name was inspired by the most frequent 

explanation the designer was asked to give over her 

life: “My name is Raquell, with two letters ‘L’”. So 

uncommon as the way her name is written, became 

the product itself offered by the brand, its 

positioning in the market, the choices required by its 

business model with regard to the use of resources, 

and the concept of fashion and consumption it 

incorporates. 
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Doisélles between 2008 and 2013 

A huge challenge of manual knitting on a greater 

scale is finding specialised employees. Raquell and 

her mother led the production of pieces over the first 

years. They observed, however, that not many 

people were interested in expanding the reach of 

their grandmas’ technique. Rather, they preferred to 

regard knitting either as a leisure activity and a way 

of creating gifts to friends and relatives, or to sell 

their items at local craft fairs. On the other hand, the 

mobilisation of these “domestic-skills” protagonists, 

usually living away from each other, for an 

engagement to production as conceived by Raquell 

was no easy task, either. What group of people 

would then have available time to learn and proceed 

with the work at a professional pace? A collective, 

maybe? Maybe, but several initiatives and attempts 

to use this type of workforce have failed to offer the 

quality and quantities required by the brand. 

The support of Associação Brasileira da Indústria 

Têxtil (Brazilian Textile Industry Association) to its 

first participation in a fair in Paris leveraged 

Doisélles’ reach potential. The orders placed in 

consequence of participation in international fairs 

made the workforce dilemma even more dramatic, 

requiring urgent solution. The thirty pieces sold at 

the Parisian fair resulted in almost one thousand new 

orders.   

Limiting circumstances sometimes generate unusual 

ideas in the search for solutions. This is what 

happened at Doisélles. The company decided to 

outsource its production to the workforce inside a 

penitentiary. This would enable concentration of 

production at one single place, at a pace and at 

quality and quantities compatible with the 

company’s market.  

In 2009, Doisélles launched its “Flor de Lotus” (Lotus 

Flower) project, a name that recalls the beauty that 

comes out of an unexpected source: dirty and 

contaminated water. It was initially aimed at working 

with women because, culturally, when we think of 

fashion and knitted pieces, we think of them as 

produced predominantly by women. Fortunately, 

there was room for this kind of production in the 

masculine ward of the penitentiary. Raquell 

proceeded with the formatting and the negotiation 

of the partnership with the penal institution in order 

to carry out the project. And she was surprised by the 

interest, the adhesion, the disposition and the 

results yielded by the prisoners. 

 
Lotus Flower 
Source: Google Images 

The idea of employing prisoners had already 

appeared in Raquell’s radar even before she created 

Doisélles. Years before, the images of the Carandiru 

Penitentiary in São Paulo, Brazil, had left an indelible 

mark in her mind. She visited the penitentiary and 

wrote an article published by Estadão (Estado de São 

Paulo newspaper). Raquell grew up in an industrial 

environment and was, therefore, acquainted with 

the activities developed at the family’s textile, 

knitting and dyeing business. Combining these two 

experiences, namely the family business and the 

reality of the penal institution, she came to the 

conclusion that “the penitentiary must be 

transformed into a working environment, into a 

factory where human beings may work, instead of 

being in cages, as if they were animals”. 

Thus, the delicate knitted pieces, which require a lot 

of sensibility and motor coordination to produce, 

began being manufactured by the calloused hands of 

men who committed crimes against society and 

were then facing their penalties at the Juiz de Fora 

maximum security penitentiary and, later, at the 

public-private complex in Ribeirão das Neves (state 

of Minas Gerais). As stated by Raquell on a panel 

placed by the entrance door of the production area: 

“Here enters the man, torts stay outside”.  

The convicts selected to work at “Dona Raquell’s” 

knitting factory were those who had previously 

displayed good behaviour. Their ability to participate 

in the project was assessed by a social assistant and 

a psychologist. This is important not only because it 
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shows the convicts’ willingness to make different 

decisions, but also because there is trust involved, in 

that they work with huge tricot needles that cannot 

be taken back into the ward. Raquell herself has 

taught them how to knit, in addition to supervising 

the work done. 

 
Convicts working in the production of tricot pieces, being taught and 
under the supervision of Raquell 
Source: Reuters Agency 

Chapter III, Article 28, of the Sentence Execution Act 

number 7,210, that came into force on July 11, 1984, 

supports this employment arrangement. Raquell 

wonders: “they don’t have any freedom there, but 

they have time. We, here, have freedom, but we 

don’t have time. So they sell their time to the 

company in exchange for freedom.” Their work is 

remunerated and every three days of work 

represents a one-day remission of the sentence. Part 

of the money obtained selling the production is kept 

at a specific saving account, the other part being 

collected by the State to meet the costs of the 

penalty. But work is voluntary, in that prisoners are 

not compelled to work. According to Danielle Joory, 

Raquell’s partner during the brand’s first year of 

operation, from the financial point of view the 

company invests the same amount it would if hiring 

an independent artisan or one belonging to a 

collective. 

The film “Cadeia de Produção” (Production Chain) (a 

play on words on the technical term used by the 

Administration), produced by Doisélles and 

published online at its website, pictures the 

experiences and the perceptions on the work of 

prisoners in their daily production activities. The QR 

CODE below enables access to a short report made 

by Raquell Guimarães herself, in an interview 

conducted by fashion consultant Lilian Pacce for the 

GNT Fashion TV programme. 

 
                           Raquell speaks about the Lotus Flower Project. 

 

This is how the company incorporated, as a 

component of its business model, marginal human 

resources; in other words human resources put aside 

and discarded in consequence of the choices they 

made, and who had now the opportunity to return 

to an active and worthy life. This applies also to the 

raw material resources used by Doisélles. The brand 

recycles industrial waste by incorporating it into the 

composition of the thread used in production.  

The processes that take place over the initial steps of 

the textile industry production chain, namely the 

preparation of the wool fiber, are also important to 

the production of Doisélles’ pieces. Its wool supplier, 

for instance, keeps the traditional artisanal process 

from fiber production to dyeing. 

As for the colour palette, Raquell is very pragmatic 

and says, “Tricot, for me, is black, off, mixed, navy 

blue and pink. After thirty years knitting and ten 

years leading the brand, I already know that this is 

what works. It is a lot easier to buy the thread, to 

store the thread, to recycle to thread …. I don’t even 

care what is the colour of the season”. 

Doisélles’ business model created relationship 

where such relationship seemed unlikely. The 

traditional technique of a homely rhythm combined 

with the dynamic appeal of contemporary and 

international urban life. She fits together 

technological and rudimentary threads that are 

subsequently transformed into delicate feminine 

clothing by masculine hands that came from a 

context of violence. It is a model that brings together 
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not only the aesthetic and economic values, but also 

other kinds of value such as ethical, human and 

affective values. 

Accordingly, the value offered to clients incorporates 

the pioneering and ample style of pieces produced 

by Doisélles in the context of modern handmade 

clothing. Hand-made pieces hold a powerful appeal 

in the fashion industry; it is the distinguishing 

characteristic, for instance, of the renowned Italian 

footwear brand Ferragamo. Doisélles became a 

reference in terms of hand-made tricot pieces, with 

its contemporary and sophisticated design. 

However, its proposal is not tied to the dictatorial 

authority of tendencies and seasons. As stated by 

Raquell, “Doisélles pretends to be timeless”.  

 
One of Doisélles’ pieces 
Source: doiselles.com.br 

 

The philosophy behind the value created for the 

client is related to the concept of ‘slow fashion’, 

which values local resources and durable products, 

and promotes social and environmental awareness 

of both producers and consumers. It contrasts with 

fast fashion’s standardised mass production 

represented by Zara and the more recently appeared 

Fashion Nova, both capable of launching a hundred 

looks every week. Doisélles expresses the concept of 

slow fashion through its collections, launched 

independently of tendencies. Pieces are conceived 

to last long.  

Fashion Revolution, a movement created in 2013 by 

a global council of sustainable fashion leaders is one 

of the initiatives that reinforce this concept. In one 

of its campaigns, it asks: “Do you know who makes 

your clothes?” Doisélles’ repercussion and 

representativeness in this movement was such that, 

in 2017, Raquell Guimarães herself gave the wrap-up 

lecture of the Fashion Revolution.  

 
Raquell and her son at the closing of the Fashion Revolution Brazil 
Source: Doisélles’ page at Facebook (May, 2017) 

 

The fashion business consultant Geni Rodio explains: 

“the sustainability issue is something new in the 

realm of luxury”. This exhibits an educative character 

relative to the consumption behaviour and is 

presented as a differential to be taken into account 

and respected by the brand’s target public as a driver 

of value creation for the product. Thus, Doisélles 

positions itself in the market targeting a public that 

is capable of recognizing the value of hand-made 

products, locally handcrafted (but exhibiting 

international reach), aligned with contemporaneity, 

in a sustainable way and with positive social impacts. 

The delivery channels of the value proposition 

involved, up to 2014, showrooms, seventy multiple 

brand stores in Brazil, as well as fairs in Paris and 

Tokyo. Sales are also made in the USA, in Italy, in 

South Korea and in Indonesia. 

An influential aspect of the ability of Doisélles model 

to keep on generating value in the future has to do 

with the publicity, the adhesion and the value 
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assigned to the new fashion production and 

consumption mind-set. The “Lotus Flower” initiative, 

for instance, had national and international 

repercussion following mentions by the Reuters 

Agency and the British newspaper The Guardian.    

Brazilian young designers and fashion students 

consider Doisélles’ model a reference in the fashion 

industry. Its film “Production Chain” has been used 

in graduate courses and studied in monographs, 

theses and doctorate dissertations. The multiplying 

effect of this kind of repercussion has inspired the 

designer to create a convivial program in one of her 

ateliers.  

With regard to the value distributed by Doisélles 

business model, Raquell wants to reach the 

environment, her suppliers and society as a whole, 

and develop awareness of the production and 

consumption stages. In addition to solving the 

company’s workforce problem, her initiative offered 

more than simply professionalisation, employment 

and income generation, “the most important 

outcome cannot be accounted for in numbers”, says 

Raquell.  

The worth of the model for the life of all employees 

involved in the production is pictured by the 

employees themselves in the film. The work yielded 

a six-month reduction of a twenty-year sentence for 

Luiz Paulo Pacheco, of which ten years have been 

already served. He says: “this is what fashion should 

be; if initiatives like that were made fashion, 

everyone would profit”. There are stories of 

recuperation and reinsertion: a convict was 

transferred to semi open conditions and was hired to 

work at Doisélles’ office. They know they have to 

serve their sentences, but the choices that put them 

in there do not have to necessarily determine their 

destinies.  

 

 

Doisélles between 2014 and 2018 

Starting in 2014, Doisélles launched a series of 

experiments to change the structure of its business 

model. Up to that point, in addition to the national 

and international showrooms, during three years the 

brand provided tricot articles to top Brazilian brands 

under the ‘private label’ scheme (articles produced 

by Doisélles but displaying the label of the client 

brand), thus delivering the production of the “Lotus 

Flower” project. This scheme for delivering certainly 

ensured ordered volumes, but the price of the article 

produced was kept too low. 

The spontaneous and exponentially grown media 

exposure during Doisélles’ six first years of operation 

strengthened the brand so that in the end it did not 

depend on the private labels scheme anymore. 

Because a large stock of raw materials remained, 

mostly unused materials from the production for 

private labels, Raquell decided, in 2014, to produce 

unique articles, of which few units would be 

manufactured; a real shift in the positioning of the 

brand’s value proposition. But, despite the reduced 

production volume, the designer emphasises that 

this movement marked the beginning of its most 

profitable phase, since the cost of materials was 

virtually zero. 

However, since the location of the correctional 

institution in Minas Gerais state’s capital did not 

favour logistics, Raquell decided to employ only 

about twenty of those who were trained by the Lotus 

Flower project and who had left prison, after serving 

their sentences. This is the solution that lasts until 

today.  

The economic crisis increased the maintenance costs 

of the international showrooms. Doisélles decided to 

close them up and adopt the e-commerce as its 

exclusive channel to reach clients and make sales.  

To Raquell, the explosive growth and recognition 

that characterised the first phase did not allow 

assimilation and planning of future steps. The 

choices that have now led Doisélles to a leaner 

format seem to be in better harmony with the slow 

fashion mentality that inspires and is inspired by it. 

She says: “I was a slow product submerged in the 

demands of a fast fashion environment; such an 

equation could never be solved”. 

Then she moved, together with her atelier, into a 

farm in the city of Ipoema, state of Minas Gerais, 

Brazil, and now their creations follow a rhythm that 



   

 

Professor Fabian Salum 

Material prepared by professor | 6 | 

is natural, without pressures placed by speed and 

volume requirements.  

 
 Doisélles’ atelier in (MG) 
Source: FDC Team 

 

Considering all changes, Raquell emphasises that the 

value currently appropriated by the company is 

higher than the value appropriated in previous 

conditions, when the company still had to rely on 

international sales and larger-scale production. But, 

above all quantitative measurements, Raquell 

believes that the changes to her business model are 

in conformity with her own personal truths. 

According to her, “there is a tendency that indicates 

the existence of a passageway from this kind of 

accounting to one reflecting the sense and the 

purpose of a business”.  

The focus of the current Doisélles’ business model is 

inside out: instead of being driven by the external 

and scalable demands put forward by fashion’s 

frenetic scenario, the model starts from the available 

resources and internal capabilities. In Raquell’s own 

words: “my model means assessing the raw 

materials and the work force that I have available; 

what kind of product may I obtain from this 

combination; and to what public may I deliver this 

offer, according to my reality and not to the not-

always-real reality of my neighbour”. 

Sustainable fashion still lacks a consolidated model, 

says Raquell. The initiatives are all embryonic, but 

this is the path Doisélles intends to tread, in a 

direction opposite to that indicated by the prevailing 

logic. 
 

Raquell revealed that she has many on-going 

projects for Doisélles, focused on natural resources. 

The brand’s future intentions include the sustainable 

management of the environment when obtaining 

new materials to use in combination with the tricot 

technique, and a new format to produce pieces in 

penitentiaries managed by third-sector entities.  

 
                  Raquell in Ipoema (MG) 
                  Source: FDC Team 

 

The current Doisélles’ business model reflects a 

Raquell’s personal wish: that of being a small 

producer, simply an artisan who makes art and plant 

seeds that may change the lives of her collaborators. 

Her life style has become the business style of her 

company. 
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